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Technical Project Manager
• Accountable for the technical work stream of the 

project
• Responsible for the design and delivery of the 

• 
artefacts
• Manages the development team and its delivery 
schedule
• Responsible for the quality of all code deliveries 

• Accountable for delivery of the project to agreed 
schedule, quality and budget
• Responsible for planning, budget management and 

• 
• Owns risk analysis: management of risks, assump-

issues, dependencies (RAID)
• Maintains project governance

• 
technology
• 

• Develops and delivers tailored super-user training 
based on needs of client
• Creates business requirements documents (BRD’s)

QA / Test Lead
• 

(UAT) plan 
• 

Business Analysts
• Elaborates business requirements (workshops to 

• 
• 
tasks allocated to the team
• Conducts impact analysis as needed for any changes

Programme/Project Manager 

• Collaborates with technology provider’s manager 

project
• Manages the planning, scheduling, tracking of client 
resources assigned to the project
• 

• 

• 
decisions

Business Lead & Business Analyst(s)
• Primary liaison between technology provider and the 

• Provides the necessary domain knowledge to 
technology provider during development
• Creates business requirements documents (BRD’s) 

• 

• 

QA / Test Manager & Team
• 

• 
• 

• 

• 

of business lead
• 
requirements
• Prepare sbusiness artefacts to aid requirements 

• 

Architects / Database Administators (DBA’s)
• 
• Supports day to day technical discussions
• Collaborates in technical review sessions and pro-

• Provides access to all necessary systems and 

Product / Data Ownership in the Business
• Input and maintenance
• 
• Business and development roadmap
• Business leads
• Business analysts
• 

Change Champions 
(Catalysts for ongoing change)
• 
• IT ownership
• Infrastructure and networking resource
• Database administrator
• Release manager
• IT test team

The Tour Operator’s Guide to 

Having implemented new technology into tour operator businesses over the past 15 years, we know that the key 
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